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Phonics
at Ludlow Primary School

Our Curriculum Drivers at Ludlow Primary School
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When Ludlow Primary School was created in 2019 from the amalgamation
of Ludlow Infant and Ludlow Junior School, we had the exciting
opportunity to consider our school community’s needs and create a
curriculum specifically tailored for them.

We have devised four drivers that run through our school curriculum. They
are tailored to our pupil’s specific needs and take account of the
opportunities and challenges in the context of our school community and
our pupils’ lives.

These join with our core values to help children understand and
appreciate the world around them so they can develop into responsible,
knowledgeable and caring international citizens of the 21st century.



What Phonics looks like in our school:

. We follow the Read Write Inc. Phonics scheme of learning

.. All children are taught to use Fred Talk to segment and blend words.

.. Every dedicated phonics teaching space has the same resources to
ensure all children are having phonics taught in the same way.

. In EYFS we have ‘pinny time’ where the adults' paly games and check
the children’s phonics knowledge based on what they are learning that
day.

. We make phonics lively and fun!

. We embed rules are routines that are uniform across all phonics groups.
This means the children can quickly settle into a new phonics group.

. We support children through intervention in the afternoons to ensure
they keep up with the phonics program

- In KS2 we continue to develop our phonics knowledge through
interventions.

This is our philosophy:

At Ludlow Primary School we want all children to become confident, accurate
readers. We foster a love of reading from an early age and the way we teach
phonics is a key part of this. We ensure all children have the best start in their
reading journey by exposing them to a variety of high-quality texts and reading
resources. Alongside this we follow, a rigorous phonics program that ensures alll
children make good progress. For those children finding phonics tricky, we
ensure they keep up with the phonics program by giving targeted daily one-
to-one interventions. We encourage parents to be as involved as possible in
their child’s phonics journey. We ensure all parents are equipped with phonics
knowledge so that they can support their child’s reading at the early stages.

This is the knowledge and understanding gained at each stage:

By the end of EYFS pupils will:
. Read and understand simple sentences
. Use phonic knowledge to decode regular words and read them
aloud accurately
. Read some common irregular words

By the end of Key Stage 1 pupils will:

L Be able to sound and blend unfamiliar printed words quickly and
accurately using the phonic knowledge and skills that they have
already learnt

L Reread books to build up their fluency and confidence in word
reading

. Read common exception words




This is how it works:

e All childrenin Reception and KS1 receive a daily 30-minute phonics lesson
taught in a dedicated phonics teaching space.

e Children are assessed every 6 weeks and groups are organised
accordingly.

e During their phonics session children will learn sounds, blend and segment
words, read a variety of texts and learn to spell words.

e All children will read a decodable phonics text match to their ability in
their daily phonics session. As well as this, they will take the same text home
as their home phonics reading book.

e Once children complete the phonics program, they move on to
accelerated reader for home reading and their daily phonics session is
replaced with Read Write Inc. Spelling.

This is what adults do:
e All adults use positive praise throughout the phonics lesson to enthuse
children and ensure they become confident readers.
e They take responsibility for the phonics teaching of the children in
their group, ensuring they communicate with other teaching staff
any difficulties or successes the children have.
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This is how we support:

o Children are assessed every 6 weeks to tfrack their progress. This
information, alongside daily observations of teaching staff, is used to
ensure all children are supported through extra keep up sessions to
revise areas of learning where they have gaps.

This is how we challenge:

e Children are assessed every 6 weeks to track their progress. This
information, alongside daily observations of teaching staff, is used to
ensure all children are who excel are given appropriate challenge.

e Due to ourrigorous assessment system all children are placed at a
level that ensure they can access the text as well as being given the
appropriate of challenge. This challenge is provided through the
tricky words and sounds included in the text as well as
comprehension based questions.

This is how ensure all children can access the curriculum:

e SEN/EAL children or any child that needs it will be picked up
through one-to-one catch up sessions at any fime during the year
to ensure they can fully access the phonics program and make the
best possible progress.

e Seating children alongside good role models to support one
another.

¢ More frequent repetition and revisiting to help make it stick.

e We provide visual/practical prompfs.
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This is what you might typically see:

Fully embedded routines, such as, my turn-your turn, 1,2,3 go, stop signal,
magnetic eyes

The use of Read, Write Inc. Terms such as, Fred talk, Fred in your head,
special friends, red words, green words, alien words.

All children fully engaged in their learning

Confident readers who are well equipped to have a go at a tricky text.
Children who enjoy reading and are keen to share this enjoyment with
others

Children who can uses their phonics knowledge to help them segment
and blend words when reading a spelling.

This is how we know how well our pupils are doing:

Adults listen to all children read at least once a week.

Lowest 20% of readers are listened to every day

Constant daily assessment for learning is shared by the phonics group
teacher with the member of staff teaching those children.

6 weekly assessments take place for all children on the phonics program.

This is the impact of the teaching:

All children have an enjoyment of reading.

Children are confident in their ability to read familiar and unfamiliar
texts and show the resilience to have a go.

By the end of KS1 all children have a solid phonic knowledge that will
enable them to develop their reading and spelling as they progress
through KS2.

Children are equipped with the tools they need to help them spell
and read a variety of simple and tricky words.

The children meeting the required pass rate in the phonics screening
test at the end of year 1 is at least at nation and the same for those
who take the phonics re-sit in Year 2.




